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Supervision Contract 

This contract establishes parameters of supervision, assists in supervisee professional development, describes the evaluation process, and provides clarity in supervisor and supervisee duties, roles, and responsibilities for the Postdoctoral Psychology Residency Training Program at University Health Services-Mental Health, University of Wisconsin-Madison.  

I     Purpose, Goals, and Objectives
· Monitor and ensure client welfare and well-being
· Promote development of supervisee’s professional identity and competence
· Fulfill academic requirements for Postdoctoral Psychology Residency Training Program
· Fulfill requirements for supervisee’s pursuit of psychology licensure 
II   Context of Supervision

· One and a half hours of individual supervision per week

III  Evaluation 

· The supervisor will provide the supervisee with verbal feedback related to competency and professional development throughout the supervision process, and also provide written summative evaluations each quarter. 

· The supervisee will also provide the supervisor with verbal feedback throughout the supervision process and written feedback during the respective evaluation periods. 
· The supervisee will receive a copy of the quarterly evaluation form prior to evaluation. 

· Supervisor notes may be shared with the supervisee at the supervisor's discretion and by request of the supervisee.
· As one marker of performance expectations for the postdoc, the supervisee must attain a rating of 3 or higher on each item on the evaluation form.
· If the supervisee is not meeting performance expectations, the supervisee will be informed at the first indication possible, and supportive steps will be implemented to assist the supervisee.
· If the supervisee continues to not meet performance expectations, due process procedures will be implanted.
IV  Mutual Duties, Roles, and Responsibilities of Supervisor and Supervisee
· Abide by UHS policies and procedures

· Abide by ethical guidelines, as outlined by American Psychological Association and statutes of the State of Wisconsin

· Review digital recordings outside of supervision session

· Develop supervisory relationship 
· Negotiate training goals and tasks to achieve in supervision 

· Complete paperwork in a timely fashion

· Monitor client well-being and safety 

· Maintain professionalism in all interactions 

· Identify and address strains or ruptures in the supervisory relationship
· Complete scheduled evaluations and process the evaluations within supervision

· Demonstrate mutual respect 

· Provide feedback regarding supervision process 

V   Duties, Roles, and Responsibilities of Supervisor 

· Monitor all aspects of supervisee’s clinical cases
· Establish parameters of supervisory role 

· Provide interventions and directives for clients, particularly clients who are at-risk 

· Be prepared for supervision (e.g., monitor counseling work, review tape, identify successes and difficulties in counseling sessions, give constructive feedback)

· Model use of personal factors (e.g., belief structures, worldview, values, culture, transference, countertransference) in supervision
· Distinguish and maintain the line between supervision and therapy 

· Facilitate supervisee’s ability to conceptualize cases and develop treatment plans
· Serve as consultant in crisis/emergency situations
· Facilitate development of supervisee’s multicultural counseling competence

· Enhance supervisee’s self-awareness
· Provide ongoing feedback on supervisee’s clinical skills, style, dynamics, etc., in a manner that is facilitative and constructive
· Provide early feedback to the supervisee and representatives of the training program about the supervisee’s progress, professionalism, and competence
· Serve as a professional role model for the supervisee
· Assist the supervisee in balancing agency demands
· Facilitate the supervisee’s professional growth 
VI  Duties and Responsibilities of the Supervisee

· Engage actively in the supervision process 

· Keep supervisor informed of all cases

· Be prepared for supervision (e.g., discuss client cases, questions, and feedback)
· Develop integrated culturally-competent case conceptualizations 
· Bring personal factors (e.g., transference, countertransference, and parallel processes) to supervision
· Identify goals and tasks to achieve in supervision 
· Identify professional strengths and areas of future development 
· Identify postdoc status to clients, the supervisory structure (including supervisor access to all aspects of case documentation and records), and name of clinical supervisor
· Disclose errors, concerns, and clinical issues 
· Respond to supervisor feedback 
· Implements supervisor directives as indicated
VII The supervisee agrees to notify the supervisor (and/or a senior staff member) if any of the following should occur:
· High risk situations, such as clients evidencing suicidal thoughts, gestures, or attempts or a significant history of attempts; or clients who present with a history of, propensity for, or threats of violence

· Need for a client to be referred to psychiatry provider

· Disputes with clients or impasses in the therapy

· Allegations of unethical behavior by clients, colleagues, or others

· Contact from a client, a client’s family members, academic personnel, or others requesting information about a client

· strong emotional feelings that are uncomfortable or unfamiliar 

· issues that affect clinical work with clients

· experiences with clients that are unfinished or unsettled

· a need to set limits on clinical demands 

· significant interactions with clients. 

· Threats of a complaint or lawsuit

· Mental health emergencies requiring immediate action 

· Contemplated departures from standards of practice or exceptions to general agency rules, standards, policies, or practices

· Suspected or known clinical or ethical errors 

· Legal issues, such as possible reporting obligations related to suspected abuse of a child or vulnerable adult, or ethical violations by other professionals

VIII Procedural Aspects 

· Since only information relating to the client is confidential in supervision, the supervisor will treat supervisee disclosures with discretion and in the context of training. 
· The supervisor will regularly discuss the supervisee’s work and progress and with the Director of Training, Felix Savino, Ph.D.. The supervisor will also solicit feedback about the supervisee’s progress from other staff within University Health Services.
· If the supervisor or the supervisee must cancel or miss a supervision session, good-faith efforts to reschedule the session will be made.
· The supervisee may contact the supervisor at 608.555.1234 (work), 608.555.1234 (cell), or 608.555.1234 (home). Drs. Jeff Hird and Felix Savino, in particular, are also available for consultation.  
IX  Supervisor's Scope of Competence

The supervisor's training, licensure, areas of clinical strengths and weaknesses, special expertise, previous supervision training and experience, and areas in which he has previously supervised have been described to the supervisee. 

X Revisions and Signatures

The contract may be revised at the request of the supervisee or supervisor. The contract will be formally reviewed at quarterly intervals and more frequently as indicated. Revisions will be made with consent of both supervisee and supervisor.  
We, _________________________ (supervisee) and _________________________ (supervisor) agree to follow the directives outlined in this supervision contract and to maintain professional guidelines outlined by our respective ethical principles and codes of conduct, laws, and regulations.
This contract is in effect from _____________________ (start date) to _____________________ (end date).
________________________
     
________________       

Postdoc




Date 

________________________

________________
Supervisor



Date
________________________

________________
Postdoc Coordinator


Date

